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Appendix 1: Logframe 
 

Project summary Measurable indicators Means of verification Important assumptions 
Goal 
“To assist countries rich in 
biodiversity but poor in 
resources with the 
conservation of biological 
diversity and implementation 
of the Biodiversity 
Convention” 
 

 

Within 27 months the project 
outputs are integral to 
management for the National 
Park 

 
Biodiversity training 
incorporated into National 
Park Management Plan 

 
Darwin Initiative support 
project 
 
National Park Management 
produce Management Plan 

Purpose 
To raise biodiversity 
awareness and to facilitate 
conservation measures in 
Bai Tu Long Bay National 
Park, Vietnam 
 
 

 

Increased awareness of 
biodiversity and conservation 
in Bai Tu Long Bay National 
Park. 

 

Biodiversity conservation 
measures are included in the 
Management Plan for Bai Tu 
Long Bay National Park, 
within 27 months. 

 
Internal and external 
evaluation during project 
(after 2 years) 
 
Biodiversity training 
incorporated into National 
Park Management Plan 

 
The local community and 
National Park management 
staff recognise the importance 
of biodiversity resource 
conservation 
 

Outputs 
Training of 100 participants 
in biodiversity monitoring 
and conservation 
 
Biodiversity Interpretation 
Centre. 
 
 
Field Guides 
 

 
100 participants in workshops 
over 27 months 
 
Biodiversity Interpretation 
Centre utilised by National 
Park Management, Park 
visitors and the local 
community. 
Publication of 4 National Park 
Field Guides 

 
Post-workshop evaluation 
reports from participants. 
 
Records of visitor numbers 
 
National Park Field Guides 
submitted to Darwin 
Secretariat 

 
Suitable workshop participants 
are sourced 
 
Venue for centre is suitable  
 

Activities 
4 Biodiversity awareness/ 
taxonomy workshops  
 
Preparation of Biodiversity 
Interpretation Centre  
 
Collection of information 
and production of 
illustrations for 4  Field 
Guides 
 
 

Budget summary 

Salaries 
Subsistence 
Logistics 
Int. Centre 
Workshops 
Evaluation 
Administration 
Project total 
 
Other inputs 
Building from FIPI 
Technical 
assistance 
 

 
(£)   

 
 
 
 
 
 
 
 

 

IEBR 

HIO 

 
Workshop reports submitted 
to Darwin Secretariat 
 
Audited accounts of 
expenditure on project 
 
External verification of 
Biodiversity Interpretation 
centre 
 
 

 
Indigenous intellectual 
property rights are not 
infringed by commercial 
exploitation; which will result 
in governmental embargoes on 
biodiversity education work 
by non-Vietnamese 
organisations 
 
 

 


